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BnpoBa/zkeHHs HAYKOBOI0 pe3yJibTaTy MaricTepchbKoi qucepranii
BHKOHaHOI JIanTyxoMm B’siueciaBom BikTopoBuuem
Ha Temy '"Po3pobka crpaTerii guBepcudikauii 6iznecy
Ha npukiaaji komnanii TOB «BIEC JIIDT»

JlaHa J0BifiKa € IJITBEP/KEHHSM TOrO, IO HAYKOBHH pE3yJIBTAT MaricTepChKOl
pobotu Jlautyxa B’siueciaBa Bikroposuua, a came po3pobiieHa cTpaTeris qusepcudikartii
Oi13Hecy B yMoOBax BiHHU, SIKa CIPSIMOBAHA HA MIJBHINEHHS CTaOINTBHOCTI KoMmmawii 3a
PaxyHOK BIAKPHUTTS HOBOI'O HAlpPSIMKY B CYMDKHIH cdepi imkeHepHOro o0JaIHAHHS
OyaiBenbHOI rairysi, BIpoBakKeHa Ha MPaKTUIll. 30KpeMa, BUKOHAHI HACTYITHI Jiil:

1. IlpoBenenuii anai3z MOTOYHOTO CTaHy IIAIIPUEMCTBA Ta HOTO pecypciB

2. Po3pobneHuil miaH A1 110 BIAKPUTTIO HOBOTO HANPsMKY Oi3Hecy

3. BukoHaHI miAroTtoBui Oil [UIst 3aITyCKY: KajapoBi pPilllCHHS, IUATAHHS 3a1y4eHHS

(iHaHCIB, CTBOPEHHS MAPKETUHIOBHUX MPOTPaM 3 IPOCYBaHHS HOBOTO MPOLYKTY

4. CrBopeHa Ta peanizoBana MVP-Moziens po3BUTKY HOBOTO HaIpsAMKY Ta

3aIlyeHl MapKEeTUHTOBI 3aX0/I1

5. IlpoBenenuii aHami3 nepux peaiizoBaHUX MIPOEKTIB

6. BreceHi BIANOBIIHI KOPUI'YBaHHS B OpraHi3alliiHy CTPYKTYPY Ta MEHEIKMEHT

TaxkuM uMHOM, BIOKPUTTS HOBOTO HAIpPSIMKY Ha OCHOBI IHCTPYMEHTIB Ta JIAHHX
MaricTepcekoi poOOTH OTpHUMAIO TIOBHY NPaKTH4HY peanizamiro. Takox MoKHa
CTBEPIUKYBaTH, IO BUKOPUCTAHHS HAJAHWX IPU HaBUAHHI 1HCTPYMCHTIB CTPATErid4HOIO
MeHEDKMeHTY, Takux sk marpuus Ancodda, SWOT-ananiz, PESTLE-anani3, ananis
PH3UKIB Ta 1HIIMX, CTBOPHIO BCi YMOBH AN €(PEKTHBHOTO BIPOBAIKCHHS BiAMOBIIHUX
pilIeHb.

ExonomivHi BUTpaTH Ha BIipoBauKeHHs ckiany 585 000 rpu
Hoxin 3a 6 micsuis ckiagae 1 657 500 rpu

Yuctuit npulyTox Ha naHuit MomeHT — 117 000 rpu

3 noearoio, tupexrop TOB «BIEC JI®T» JIaHTyx B. B.

MocravaHHa nidTie Ta eckanaTopis: www.uvl.ua
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